WOODBURN SCHOOL DISTRICT
2018 -2019 SCHOOL BOARD AND SUPERINTENDENT GOALS

The Woodburn School District has a five-year Strategic Plan that guides policy
and spending decisions made by our school board and staff.
The 2018 - 2023 goals are as follows:
All students will graduate ready to pursue college, career options and success in life
Strengthen our culture of engagement, centered in equity
Further strengthen our stewardships of public resources and community trust

Woodburn School Board members developed two goals for their work in
the community for 2018 - 2019:
Members will engage with multiple community stakeholder groups through various
avenues to share the strategic plan and educate the community about the role of
the board.
Members will work intentionally on its relationship, culture, and operations to
create a common understanding, improve communication, cultural competence,
and create a sense of unity.
All Woodburn School Board meetings are open to the public and held the third
Tuesday of the month at the District Office, 1390 Meridian Drive in Woodburn. We
hope you will join us!

The Superintendent has four goals that will also guide work during 2018 - 2019:
Initiative 1: Developing a collaborative culture within each school. We know that when
we work together we are more effective. We will continue to support all department and
schools in their use of data-based cycles of inquiry.
Initiative 2: Continuing to strengthen the District’s dual language program. Our dual
language program is part of why Woodburn students succeed in a global society. We will
work to strengthen the program by hiring multi-lingual instructors and provide every student
with the opportunity to be proficient in two languages by the time they graduate.
Initiative 3: Working with staff to support feedback for classroom practices. Our
teachers are an integral part of this organization. We will support and strengthen their
professional development and personal growth, which benefits our students.
Initiative 4: Integrating technology into teaching and learning at each school.
Technology helps facilitate learning. We will invest in modern systems and hardware that
allow staff and students to succeed.

